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NEIGHBOURHOODS AND PARTNERSHIPS

Area Co-ordination 

Community organisation across the Borough have been contacted by the area coordinators to request if they will 
be able to assist in promoting the upcoming Census which will commence in March 2021. Organisations have 
been asked to display posters within their centres and on Social Media platforms as well as placing postcards in 
any bags of food etc that they give out within the local community to promote the programme.

The drop- in sessions for the Asylum Seekers in the Scarisbrick Hotel are currently suspended due to the 
lockdown.  The sessions will restart as soon as they can. Support is still being provided by phone and drop off of 
urgent items needed.  Regular contact is made with the volunteer group and support is offered where needed.  
Strong links have also been established with SERCO in supporting the group.

Fly-tipping remains an issue especially in South Sefton. There are reports several times a day. The team are 
working closely with colleagues from the Cleansing team and are utilising the hit squads to try to keep on top of 
the level of illegal fly tipping across the area. To support colleagues in cleansing the Area Coordinators for 
South Sefton when possible will redirect complaints regarding fly tipping on non-Council land to elevate some of 
the pressures on the cleansing team.

Double yellow lines have been installed along Buckley Hill Lane to stop the dangerous parking that is happening 
during the football season. Adactus Housing have also installed a bird’s mouth fence along the perimeter of their 
land border to stop vehicles parking on the grass verges.

The team have been working with Planning Enforcement to rectify complaints that a business is continuously fly 
tipping. The business is the registered owner of the land but does not have the correct planning consents to 
operate as a waste storage site.

Police Meet and Greet meetings for the South Based wards took place virtually via Microsoft teams on Friday 
5th February. All elected members were invited to attend with the officers from Marsh Lane who cover those 
wards. Further meetings will be scheduled across the borough in the future.

Welfare Reform

 Food bank 

1st April 2020 – 1st 
January 21

South Sefton Southport

Total Vouchers received 4649 1400
Adults Fed 5893 1898
Children Fed 4057 1389
Total Fed 9950 3287
Crisis Type Low income – 2961 vouchers 

presented 6467 people fed
Low income – 751 vouchers presented 
1853 people fed

Family Type Single 2484 vouchers presented 
53.43%

Single 687 vouchers presented 
49.04%

Age group 25-64: 5122 25 – 64: 1588



Hate Crime
 
The Hate Crime JAG (formerly MARAC) continues to meet via MS Teams and consider ongoing cases and new 
referrals.

The Hate crime and Equalities officer is working with the Learning and Development Team to develop an online 
training session for hate crime.

Equalities
 
Online training on Equality Impact Assessments will take place in February, March and April.

Corporate Equality Group is meeting online. Next meeting has been set for March 2021. The group is working 
on an updated term of reference and ensuring that all Council departments are represented.

HOMELESSNESS

Housing Options returned from the Christmas break to a surge in the number presentations.  Even so, they 
showed resilience and professionalism in dealing with all the people that presented needing support.  The 
average number of duty cases per day, from November 2020 has been 7 or 8, however in the week commencing 
4 January there was a peak of 18 duty cases on one day.  The most prominent reason for approaching Housing 
Options during this period has been relationship breakdown and the main household member refusing to continue 
to accommodate them any longer.

This January spike is not unusual however, the complexities of the cases that the team are already holding means 
they absorb a lot more of their time.  This is as a result of the pandemic and the resulting switch in the proportion 
of Relief cases we are seeing against Prevention cases.  Prevention cases would normally take up roughly 70% 
of caseloads against 30% Relief however this has flipped in the other direction.  That said, the Housing Options 
Team continue to show great spirit in working in a very fast paced, demanding role and whilst dealing with the all 
personal pressures the pandemic has brought.

Again, due to the pandemic, the ‘sit up’ provision capacity has been reduced from 12 to 3 (1 person per room 
instead of 6).  This has meant that more people have been placed in B&B temporary accommodation that may 
have accessed sit up in the past.  We’re working with partners, including Liverpool John Moore’s University, to 
look at how we can safely increase that capacity and in line with coronavirus guidelines.

Move on accommodation for people is still limited.  There is higher demand than supply for single occupancy 
accommodation which is causing a blockage for people accessing temporary accommodation.  This also applies 
to people staying in hostels that might be tenancy ready but can’t move out because of limited availability in 
accommodation.  However, Housing Options and Strategic Housing continue to work closely together to think of 
ways to free up housing.  Excel Housing are providing additional properties and people currently in temporary 
accommodation have been matched to 9 new tenancies due to come on line within the next few weeks.

Housing Options
A new grant has been approved following a bid to the DWP for an additional Homeless Prevention worker to work 
with the 3 we already have that are funded through the Combined Authority. This new worker will focus on the 
non-statutory prevention work in a similar capacity to the other prevention officers but will predominantly focus on 
referrals from DWP. This will free up some capacity for the other prevention officers and will strengthen 
partnership working with the jobcentres in helping to identify early indicators of potential homelessness. This 
funding is for 12 months and recruitment will begin in January 2021.

Domestic Abuse 
The Domestic Abuse Bill continues its passage through the House of Lords with Royal Assent expected in Spring 
2021. The Act will place additional responsibility on Local Authorities around their response to Domestic Abuse 
and we await the published guidance to understand this fully. We do know that we will be required to create a 
Local Domestic Abuse Partnership Board, carry out a needs assessment and amend our strategy to provide a 
number of safe accommodation options.

A national campaign of providing a safe space in chemists (Boots and independents) has been rolled out. Ask 
ANI (ANI stands for Action Needed Immediately) provides a codeword for victims to use in Chemists. All staff are 
aware of what to do should the codeword be used as are the Police and partners.



Asylum Seekers
The Home Office have informed us they intend to exit all hotels they stepped up across the UK as additional initial 
accommodation by the end of the financial year. Serco have informed us they intend to exit the Scarisbrick hotel 
by the end of the February 2021 when their current commercial agreement with Britannia Hotels expires. This is 
subject to Covid restrictions.

The Home Office have informed us they intend to roll out a mass vaccination of asylum seekers as the group 
have been identified as being a vulnerable group. No plans or timetable has been shared as yet.

IYS

Youth Offending Team (YOT) Performance
Information from the January 2021 YOT Cohort profile and the PNC performance data have then utilised to 
complete this section of the report. Covid restrictions have had an impact on policing, prosecution and courts 
which meant that case numbers began to decline in Sefton YOT and nationally for statutory orders and non-
statutory work in the form of out of court disposals. 

Comparing the number of new out of court cases over the last 2 quarters there are signs that there is a return to 
business as usual. In quarter 2 there were only 14 new out of court disposals, but in quarter 3 there were 26, 
indicating that the early covid related backlogs with the police decision makers appear to be clearing and YOT is 
starting to get a slow increase in work that is timely. Comparing the court cases, there was only one less new 
statutory case in quarter 3 than there was in quarter 2. 

There were more serious cases processed through court resulting in an increase in Intensive Supervision and 
Surveillance (ISS) orders. There are several new orders for offences that were committed 2 years ago and 
although courts are now operating again there is still a backlog which will be slow to eliminate. Court has a 
maximum daily capacity to ensure it can run safely, which is at a lower rate than pre-covid. Performance figures 
and court number comparisons will therefore be stilted for some time yet 

Local tracking shows that median age group has reduced to 17. Sefton YOT had a high proportion of 18-year 
olds until the last quarter. The largest proportion of young people supported by YOT are now aged now 17, 
followed by large groups of 16- and 15-year olds. Young people aged 15-17 make up 70% of the current cohort. 
There has also been a decline in the number of female offenders who now equate to only 10% of the cohort.  

The January 2021 Performance report shows that there is a 0% change in reoffending rates from 2017 to 2018, 
they remain at 49.6% which marginally higher than the Merseyside PCC rate for the same period at 43.1%. 
           
The First Time Entrants (FTE)  rate has reduced by 44% for the same period in 2019 compared with 2018.  Sefton 
has a particularly good track record for low FTE, and we have the 5th lowest rate in our ‘YOT Family’ which 
consists of a group of 12 comparable YOTs. 
         
Sefton YOT’s sentenced to custody figures showed a slight increase in 2019/20 when compared with 2018/19. 
Sefton performs particularly well in this area and the increase related to 1 young person being sentenced to 
custody during that period. It should be noted that there is currently nobody from Sefton in custody, which will be 
reflected in subsequent performance figures. 

Court Services 
The third national lockdown has not had an immediate impact on court services. Merseyside YOTs and the court 
have implemented stringent measures and regularly review Health and Safety assessments which keep staff and 
court users safe. Subsequently Sefton YOT can maintain a YOT officer in court on  the main youth court day. 
Trials and appearances are continuing as scheduled as the court continues to work through a backlog. 

Contact with young people
YOT have moved away from RAG rating in line with other key services in the local authority. However, as the 
YOT cohort it was still considered necessary to complete a Covid assessment for every child in response to the 
lockdown. This assessment includes factors pertinent to YOT regarding mental health, education and training, 
supporting services and risk levels. These will enable a clear and tailored rationale for each child to identify the 
most appropriate method of engagement. 

Managers will regularly review the method and type of intervention for each case.  This could include direct contact 
at home or in a safe place, via telephone, a digital platform or a combination. Whilst direct contact in other services 
may specifically to home visits this is not the case for YOT as we make regular contact with young people 



suspected of carrying weapons and those involved in gangs and staff making home visits may be unsafe under 
any circumstances, therefore direct contact may be at designated safe spaces including council buildings.

Operation Inclusion  - new intervention
Merseyside Violence Reduction Partnership (VRP) is supporting the expansion of a new Youth Justice 
intervention programme called “Operation Inclusion” that was piloted by Wirral YOT between January and March 
of this year. 

This programme is an extension of the Out of Court Disposal interventions designed to prevent and address 
escalation of street-based offending associated with drug and violent crime. This caters for more serious offences 
and offers a more intensive intervention without criminalising a young person. The target cohort for is 13 to 17 
years olds at risk of receiving a Youth Conditional Caution or an initial Referral Order.

The programme is supported by the Crown Prosecution Service (CPS) and Merseyside Police, as it supports the 
partnership commitment to tackle Child Criminal Exploitation. The Youth Justice Board has also shown support 
regarding its aim of reducing first time entrants  as it provides giving young people an opportunity  to engage with 
YOTs in an intensive intervention as an alternative to a statutory order. It will be recorded on the Police National 
Computer (PNC) as Community Resolution thus preventing a possible career limiting criminal record.

Operation Inclusion involves YOT staff, partner agencies and volunteer members of the local community in the 
decision-making process around suitability of young people for the programme and for interventions to be 
included. The VRP has budgeted £2000 for each YOT to help with start-up costs for Operation Inclusion.  

Sefton YOT intends to launch Operation Inclusion in January 2021 and managers are currently in the process of 
preparing staff and partners to deliver the requirements of the intervention.
   
Outcome 22 – new intervention
Outcome 22 offers another layer of intervention and provides an opportunity for YOTs to put in place an 
individualised programme of diversionary and educational activity to prevent re offending.  As opposed to 
Operation Inclusion this intervention will be used for low level offences where it is assessed that the incident can 
be dealt with via such interventions as Restorative Justice, Mediation, or Education and it is not in the public 
interest to take any further action.  

The young person must engage with the intervention. Examples of when Outcome 22 is likely to be used may be 
for first time possession of cannabis offences if the young person agrees to engage with ‘We Are With You’ 
(WAWY, previously Addaction) or for minor criminal damage which could be resolved through a restorative 
meeting with the victim or where the young person writes a letter of apology.

Outcome 22 will be recorded on the PNC as No Further Action which will again benefit the young person in terms 
of their criminal record. This intervention sits below a community resolution in the out of court disposal suite of 
interventions.

Work with Victims

Sefton YOT has continued to work with victims of offences caused by young people throughout 2020, although 
because of covid restrictions it has not been possible to carry out the usual face to face work. All victims who 
provided permission were contacted and their views considered when decisions were being made about how 
young people should repair the harm caused by their offending.

Between January and November, 19 victims of young people sentenced to statutory Court Orders engaged with 
YOT’s Victim Worker. Some victims simply want their voices heard at the time of sentencing where others want 
regular updates about the young person’s progress throughout the entire order.

In the same period 27 victims of young people subject to Out of Court Disposals agreed to engage with YOT, 
ensuring that their voices were heard through the Victim Worker at the Out of Court Disposal decision making 
panel.

Victim involvement ensures that young people are given the opportunity to fully understand the impact their 
offence has had on of their victim. It also provides young people with the opportunity to offer some form of apology. 
So far, this year 11 victims have requested and received letters of apology from young people.

VRP Funded Clinical Psychologist Support and Training



Merseyside VRP have funded clinical supervision from a psychologist who on trauma informed assessment and 
therapeutic intervention, which is useful for more complex young people. This offer has enabled staff to access 
specialist resources to use with young people who have experienced attachment disorder, gender dysphoria and 
other forms of trauma.

Additional training has also been funded which will focus on attachment disorder, strengthening effective practice 
and supporting young people following violent crime. 

Youth Service 

Duke of Edinburgh 
The Youth Team is currently working with two groups. The first group consists of young people that couldn’t 
access DofE school, during the pandemic have been completing work remotely, reaching the point where they 
can get be signed up on the DofE. They can upload their evidence and press on with the rest of the award, 
hopefully completing their expedition training and expedition early next year. 
 
The second group consists of young women from the Well YP. Some of these young people now want to complete 
their Bronze DofE. The Youth Team have provided a number of free places to these young women as they are 
from ore disadvantaged backgrounds. The Youth Team also plan to provide some of the kit required to go on 
Expedition next year.

Youth Partnership - The Youth Team are undertaking a piece of partnership work with MYA SPACE using funding 
from the VRP. The Youth Team and SPACE are currently developing an educational piece of work around the 
day in the life of a young person during the pandemic and the effects violent crime and gangs have had upon 
them. Amongst several objectives the programme will explore child criminal exploitation and it is envisaged this 
programme we shared across the borough.  

Youth Voice/Make Your Mark – The Youth Team have reported that young people are expressing a ‘digital 
fatigue’, something that is being seen nationally as long term young people are  feeling the impact of  reduced 
contact with their peers. The biggest UK Youth Voice event went digital this year due to Covid restrictions and 
there was just over 180,000 votes cast nationally. 

This should still be viewed as an achievement but compared to previous years when votes were generally around 
the 1,000,000 mark, it demonstrated the impact of lockdowns and restrictions has had on young people’s 
willingness to engage solely online.  Sefton saw a drop to 364 votes cast, a marked reduction, but  still capturing 
a significant youth voice. The top 3 areas voted for nationally were Free University, Supporting Young People’s 
Mental Health and Stop Plastic Pollution. The top local topics voted for were domestic Violence, Homelessness 
and Access to Jobs and Training. 

LIBRARY & INFORMATION SERVICES

Libraries in lockdown.
To support the council’s delivery of essential services in the current pandemic, while the library buildings are 
closed, library staff have been helping other services. Library staff are providing support to Family Wellbeing 
Centres and Children’s Social Services who are struggling to maintain basic services due to staff sickness. The 
library van and staff are also supporting the covid smart testing centres by delivering essential supplies of testing 
kits and PPE to the centres set up in Sefton. Other library staff are making welfare calls to vulnerable members 
of the community, supporting the virtual library offer and carrying out system maintenance jobs which can be 
carried out remotely. Some staff are also carrying out planning and research tasks so the service is ready to 
deliver new community initiatives one lockdown ends. As expected, Libraries are receiving a higher than normal 
volume of phone and email enquiries, so staff are also fielding these from sites on a rota basis, while preparing 
for eventual re-opening, and planning to deliver new services in the future.

Libraries publish Sefton at War booklet
During the first lockdown from March, library staff have been helping research a booklet to commemorate the 
end of World War II. Library activities had been planned for May and August but as these could not take place 
the funder Heritage Lottery approached the team to see how we could adapt the funded plans. They agreed a 
booklet and social media posts was the best way forward. Library staff volunteered to help with research which 
could be carried out from home and each person was assigned a specific research task. The results of these 



were then formed into social media posts in time for posting on the week of VE Day, and these were later 
adapted into a booklet format. The aim was to launch the booklet in time for Armistice Day and this was 
achieved in good time, even with the second Lockdown. Each school in Sefton was gifted 2 copies, with the rest 
being sold with the aim to generate income to fund a further publication in 2021 and to provide a donation to the 
Royal British Legion.

Reading Friends
Libraries have secured £7,666 from the Reading Agency who are funding a new scheme called Reading Friends. 
The new initiative aims to combat social isolation by providing vulnerable people in the community better digital 
access. The library service already has a good track record in delivering this sort of scheme, so the funding is a 
bonus that will provide additional resources by providing loanable tablets with internet access. On the back of 
this, the Library Service is looking to develop a virtual friends group for those participating residents, which will 
hopefully translate to becoming an actual friend’s groups when lockdown is over.
 
Shakespeare Week 
To celebrate this year’s Shakespeare Week commencing 16th March, the Library Service has filmed a series of 
short films titled ‘Day in the Life of the Library – Shakespeare Style’. The idea is to promote the services the library 
delivers in a fun, alternative way. It will also provide a positive message to our community that life continues 
despite Covid 19. A series of short 1 minute films will be posted on social media during Shakespeare Week . 

THE ATKINSON

Theatre

Christmas Show 2020: a review of our sold-out, socially-distanced pantomime season has revealed that 46% of 
attendees were visiting the Atkinson for the first time.  Our dedicated team worked tirelessly to deliver the schedule 
of 20 performances, and it has been pleasing to see the volume of positive responses from across our 
communications channels. These have conveyed the appreciation from many families for whom the panto formed 
the main event in their Christmas celebrations.  We very much hope that this year we will be able to deliver a full-
scale production of Cinderella, for which tickets are already on sale.

The challenges of re-scheduling the theatrical programme have not prevented the Atkinson from booking in a 
range of exciting productions.  Highlight events over the next 12 months will include dance performances 
featuring stars from BBC’s Strictly shows; comedy from Jason Manford, Clinton Baptise and Omid Djalili; the 
musical biography of Carole King and the theatrical adaption of Helen Forrester’s life-story By the Waters of 
Liverpool.

Exhibitions
An inspiring new exhibition opens at The Atkinson in January.

23 Jan to 27 March:  ‘Rui Matsunaga – Paintings and Prints’ is an exhibition of startlingly original recent work 
by Japanese artist Rui Matsunaga. Rui’s work addresses environmental issues and combines influences from 
myth, folklore, Japanese scroll painting and popular culture including manga and science fiction.

Online Events & Sales
The Atkinson has run a very successful talks and lecture programme for many years. These are the Ancient World 
talks organised with The Atkinson Development Trust, and our free lunch time Object of the Month talks. We also 
run a series of ticketed classes that run in four-week blocks covering topics such as Egyptology, local history and 
the Vikings.

The talks series has been presented online since September and has attracted participants from as far afield as 
New Zealand. The Ancient Worlds and Object of the Month talks have gone online in January. The first Object of 
the Month talk was seen by a capacity online audience and the February talk is fully booked.

A comment on social media about the first talk read: ‘Fabulous event which I will be sharing with our Residents 
at Birkdale Park Nursing Home. Thank you.’

Our Landing exhibition of artwork for sale by local and regional artists is also now online. Two paintings from the 
current exhibition have sold to a buyer in America.



The Atkinson is inviting anyone with links to the Sefton Borough to take part in ‘Inspirations’, a new Poetry and 
Creative Writing Competition for all ages.  Responding to artworks featured in ‘Natural High’ a new exhibition 
drawn from The Atkinson’s collection exploring the wonderful scenery of Great Britain, ‘Natural High’, will open in 
June 2021. The exhibition themes are The Lake District, Scotland, Wales, Pastoral Scenes and The Coast. For 
the competition, five artworks from the upcoming exhibition have been selected as inspiration to inspire your 
creativity. View the competition online here:
theatkinson.co.uk/whats-on/online-exhibitions/inspirations-competition

All entries will be exhibited on The Atkinson’s website from Saturday 8 May 2021 in the following categories: Age 
11 and under. Age 12-18. Age 19-25. Age 25 and over. The winners will be announced on Saturday 22 May 2021 
and awarded prizes donated by The Arts Society, Southport.

Acquisitions
The Atkinson has received a gift of an artwork by Turner prize nominee Catherine Yass. The work, a wall 
mounted lightbox titled ‘Sleep (path) has been donated by the Contemporary Art Society for the permanent 
collection.

LCR Culture & Creativity Awards
The Atkinson has been shortlisted in two categories for the City Region’s Culture & Creativity awards.  The public 
voting has now concluded for the People’s Choice award with over 2,000 votes cast.  We are also shortlisted for 
the Covid-Response (Organisation) Award.  This recognises not only the careful measures that have been 
implemented to ensure a safe welcome for visitors, but moreover the creative ways in which the Atkinson has 
enabled people to share their own experiences of lockdown.  With over 700 submissions being made across the 
categories our nominations reflect the quality of our creative programmes. Fingers are crossed for the digital 
ceremony which is being held on 19th February!

HOUSING

Rough Sleepers & Homeless services

In my November report to the Committee, I described the activities we had undertaken to assist homeless people 
over the summer Covid period and the use of emergency temporary accommodation in particular. As more people 
had been assisted to move on we were able to close the emergency accommodation schemes by the end of 
October. However, since the latest Covid lockdown was introduced in January, we have seen a further upsurge 
in homeless cases. Through the Govt/MHCLG Next Steps Accommodation Programme (NSAP homeless 
funding), we were successful in obtaining £522,000 for different service interventions aimed at providing 
continued temporary accommodation and move on services.

This includes funding to allow us to block book 15 rooms at a hotel in Southport from end of October to end of 
March, which will be used as our winter shelter provision, replacing the night shelter sit up service we would 
normally have in place (but closed due to Covid restrictions). MHCLG also announced a £10 million Cold Weather 
Fund for all local authorities to bring forward COVID-secure accommodation this winter. The maximum available 
for Sefton to claim is £10,000. MHCLG have agreed that this funding can be used for the purchase of additional 
hotel spaces in order to complement the current 15 rooms we have block booked, should we need more capacity.
Given the upsurge in homelessness cases we have had to use the majority or all of these hotel rooms to provide 
temporary accommodation to the homeless cases.

To assist move on these homeless clients, where they need their own home and tenancy, I have agreed to 
suspend the choice based lettings scheme for 3 months, from February until the end of April, and introduced 
‘direct lets’. This will allow our Housing Options service to work with housing associations who have available 
properties in order to directly allocate those properties to our homeless clients. This arrangement will be limited 
to general needs One bedroom homes, as the vast majority of our homeless clients are single people.

In the current year (2020-21) we were successful in securing additional Rough Sleeper Initiative funding, which 
allowed us to introduce a number of additional service interventions. MHCLG have indicated that the Council will 
receive an equivalent allocation of resources for 2021-22 to sustain the service interventions we already have in 
place. We have also submitted a further funding bid to try to introduce some further initiatives. We await the 
outcome of that bid.

https://www.theatkinson.co.uk/whats-on/online-exhibitions/inspirations-competition/


As part of the priority Covid vaccination programme the Council have sought to include people who are homeless 
and residing in our various temporary accommodation settings (eg hostels) in the priority cohort for Sefton, 
because of their overall level of vulnerability. The details of those who may require a vaccine have been passed 
to the PCN leads who will co-ordinate with homeless service providers. We have provided the PCN leads with 
the contact details of each service provider. We have also included the front line staff who work closely with this 
cohort of clients. Both clients and staff should receive their vaccines during late February or early March.

Private Rented Sector 

Our 3 private landlord licensing schemes went live on the 1st of March 2018- focusing on the licensing of all 
private landlords in Bootle, but developing stronger ‘Additional HMO’ licensing schemes to cover more types of 
HMO properties for Southport and Waterloo.  

Over the Covid period officers have not undertaken License compliance visits unless necessary to address 
serious concerns. Instead officers have focused on undertaking desktop street surveys to identify potential 
unlicensed properties in the selective licensing areas. In total 1207 unlicensed properties have potentially been 
identified and have been sent final warning letters (allowing 21 days to make an application, if applicable). This 
work is identifying significant number of unlicensed premises each week and has led to an increase in new license 
applications of 685. There has also been a focus on processing license applications. Since lockdown began 898 
new licenses have been issued and the backlog of license applications at the start of the Covid lockdown has 
also reduced by 898.

By the 4th of February 2021, the total license scheme figures stood at:

ALL 
schemes

Selective 
Licensing

Additional 
HMO 
Licensing

Estimated Numbers 
of licensable 
properties at the 
scheme outset

3000 Selective 2800 Additional 200

Percentage & Number of Apps 
received Total  No %  No % No %
Total to date (valid forms 
received) 3292 110 2863 102 258 129
Total including 
partial/submitted apps 3367 112 2929 105 263 132

The actual numbers of license applications received exceeds the number of private rented sector properties we 
estimated at the start of the Licensing schemes by 10%.

In my last report I informed the Committee that the housing licensing team had initiated an exercise to address 
significant increase of cases and the amount of household refuse, appliances and furniture being discarded in 
the street and the alleyways around Smollett Street, Waller Street, and Prior Street, Bootle. The outcome has 
seen a decrease in the number of reported incidents, with positive feedback received from some residents and 
landlords. Recent complaints of fly-tipping in some parts of Hawthorne Rd and Litherland Road have resulted in 
similar action from the team on targeted properties. Letters were sent to residents and landlords to remind them 
of their obligations under their tenancy agreements and Licenses respectively. Some landlords and agents have 
reported that they have contacted their tenants to remind them of the consequences to their tenancy if such anti-
social behaviour continued.  

The licensing team has also;
 Removed 998 hazards under the Housing Health and Safety System from properties where licensing 

compliance visits had been undertaken before Covid restrictions. Of the 29 hazards that can be identified, 
Excess Cold, Fire safety, Falls between levels, Falls on stairs, Damp and Mould and Electrical hazards were 
the hazards most commonly identified. Since the schemes began, 256 serious Category 1 hazards have been 
removed from 233 properties.

 Found 520 properties to have had no gas safety checks along with 70 having no smoke detection and 239 
with no Energy Performance Certificates along with an additional 196 with an EPC rating of an F or G which 
does not comply with The Energy Efficiency (Private Rented Property) (England and Wales) Regulations 
2015. [note these figs will continue to reduce over time due to our intervention/highlighting of non compliance 
and/or enforcement with Landlords]



 Out of 421 properties found to be non-compliant on the first visit, 264 were then compliant on the second visit 
following the licensing team’s intervention

 Served 39 Final Civil Penalty Notices on landlords for “operating an unlicensed, licensable property” a number 
of these are awaiting appeal, which due to the Coronavirus restrictions has been delayed.        

 Revoked 1 Selective licence due to the proposed licence holder being determined as not being fit and proper 
to hold a licence

 Continued to work with the ASB Team and Merseyside Police, a number of landlords have been contacted 
about the behaviour of their tenants and positive engagement and co-operation with the landlords led to a 
decrease in complaints about those properties.

Enforcement activities carried out by the Housing Standards Team since 1/3/2020 has included:
 successfully won a housing enforcement case at the First Tier Tribunal, who have upheld the decision of our 

Housing Standards team to issue a Civil Penalty Notice on a landlord for “failure to supply an electrical safety 
certificate for a HMO”

 completed 1 successful prosecution under Section 16 (2)(a) of Local Government (Miscellaneous Provisions) 
Act 1976

 5 properties have been prohibited from use due to serious defects,
 1 property had its prohibition lifted, following resale and full refurbishment              
 7 landlords were served a Smoke & Co Alarm Regs Remedial Notice   
 A further 83 Notices were served including to provide Notice of Entry, Hazard Awareness, Statutory Nuisance, 

Requests for information/documentation
 2 Rent Repayment Orders were granted, 1 of which is awaiting an appeal to the Upper Tier Tribunal hearing 

date - 12/2/21.
 Work on finalising the procedure to introduce the service of Interim & Final Management Orders where 

properties that should be licensed and are not so licensed, with no prospect of being licensed, the 
management of which, is taken on by the Local Housing Authority.

Empty properties
In January I received an annual monitoring report on levels of empty properties in the borough and activities we 
had undertaken to address problematic empty properties. The current total proportion of vacant homes in Sefton 
(at October 2020) stands at 4.21%. This equates to 5,406 properties in the Borough. The total proportion of vacant 
homes in the borough has remained relatively static over the past few years.  The 6 year average figure is 4.28%.
The current total proportion of properties empty for 6 months or longer stands at 2.65% equating to 3399 
properties. This is slightly greater than the 6 year average figure of 2.45%.

Bootle and Southport appear to suffer from areas of lower demand and higher turnover, and therefore suffer 
greater problems associated with empty properties.  

The report provided four example properties, where we had intervened to carry out enforced sales and where 
new owners had refurbished those properties and brought them into use. The report also indicated a further 4 
properties where enforced sales procedures had commenced.

The number of service requests regarding issues related to Empty Homes, received by the Housing Standards 
Team, has significantly reduced by 75% since 2015. This has been due to pursuing interventions (such as 
enforced sales) with the most problematic empty property cases, which has contributed to a reduction in the 
number of service requests. These cases generated a lot of complaints from the public and would have been 
reactively dealt with previously. A case study example is provided below, showing how our service intervention 
has helps bring a problematic property into use.

Case study: 
The property is located within Sefton’s designated selective licencing area and had been left empty for 5 years 
following the service of an Emergency Prohibition Order (EPO) by the Housing Standards Team.  The Owners 
did not have the financial resources available to undertake any remedial works to remove the EPO, which would 
have allowed them to move back into their home. The property would have continued to lay empty, deteriorating 
over time and potentially generating further complaints.  As occupation of the property was legally prohibited by 
law, it was exempt from council tax. The Housing Standards Team put the owners in contact with a developer 
who was very interested in purchasing the property. The developer and the Owner subsequently negotiated a 
private sale.  In March 2020, the property had been completely renovated and the EPO was removed. The 
property is now licenced and tenanted by a family.

Before & After pictures.



Social Housing Allocations (Property Pool Plus)
Sefton participates in the Property Pool Plus scheme along with Liverpool, Wirral, Knowsley and Halton 
Councils, as well as the participating housing associations. The Local Authorities have collectively reviewed the 
current Policy and associated service arrangements. An external consultant (Neil Morland & Co) has been 
appointed to undertake this exercise, and the consultant has worked with the LAs to produce a new Policy and 
Procedure. This has been subject to a 12 week consultation which ended on the 10th of February. We will be 
reflecting on the results of the consultation before finalising a new Policy, which will be brought to Cabinet for 
consideration later this year.

Liverpool City Region 
I represent the Council on the Sub-Regional Housing & Spatial Planning Advisory Group, which feeds into the 
Liverpool City Region (LCR) Combined Authority Strategic Agenda. I have been re-appointed as the Vice Chair 
of this Advisory Group, for 2020-21. I hope to use this position to have greater influence across the LCR.

The role of the CA is having a growing significance, in particular when the Govt allocate resources to the CA for 
the whole of the LCR. The CA have been working with Homes England to secure resources to help bring forward 
development of brownfield sites across the sub-region. We are supporting this exercise.

The LCR CA’s City Region Housing Statement recognises the need to increase housing supply to support 
economic growth. The Statement also committed partners to prepare a joint investment plan with Homes England 
to guide and shape investment in housing. Since the publication of the Housing Statement, work has been 
undertaken by the local authorities, in partnership with the Combined Authority and Homes England, on preparing 
a pipeline of housing development sites. This pipeline is allowing partners to take a truly City Region approach to 
identifying sub-regional housing markets, identify strategic sites, and to inform and support bids into funding and 
investment programmes.

A Brownfield Land Fund of £45m has been allocated directly to the Liverpool City region CA. The funding will 
start to be allocated this financial year and is expected to deliver 3,000 to 4,000 homes which start on site by 
31st March 2025 at the latest. Sefton have put forward 2 stalled sites for consideration under this programme, 
and funding has been confirmed soon for the first of these; the Sandway Homes site at Buckley Hill Lane, 
Netherton. 

Other sites will be referred to the CA should there be opportunity for securing funding under this programme.
The Strategic Housing, Infrastructure & Land Fund (SHILF) programme is anticipated to be managed by Homes 
England. The LCR LAs have collaborated with the CA to produce an indicative list of schemes from the pipeline 
schedule, which will be used to develop funding bids once the SHILF Funds are made available. However, 
indications are that this fund wont be launched until later in 2021.

During the discussions with the CA on the projects and bids to be developed the issue of capacity and technical 
skills within the LAs has arisen, particularly with the impact of COVID-19. The CA are working with the LAs to 
ensure that appropriate support in both staff and consultancy expertise are available. The CA will soon employ 
2 additional members of staff who will work with the LAs to help develop schemes.
COUNCIL HOUSING         
I have been keen to look at the Council providing it’s own social/council housing in future. Sandway Homes (our 
development company) will provide new homes at their Buckley Hill site in Netherton. Sandway Homes have 
applied for planning permission for developing this site. A report was presented to Cabinet in January, who 
have given approval to pursue the acquisition of a block of nine flats, which will be provided as council owned 



social rented housing. The report and Cabinet decisions are available to see at item 79 http://smbc-modgov-
03/ieListDocuments.aspx?CId=139&MId=10056&Ver=4 

http://smbc-modgov-03/ieListDocuments.aspx?CId=139&MId=10056&Ver=4
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